
Bayonne	
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  of	
  Education	
  
Bayonne,	
  New	
  Jersey	
  

Board	
  of	
  Education	
  Goals	
  
2018	
  -­‐	
  2019	
  

	
  
BOARD	
  GOAL	
  #2:	
  To	
  maintain	
  a	
  safe	
  and	
  secure	
  learning	
  environment,	
  including	
  physical	
  security,	
  facility	
  safety,	
  and	
  a	
  
reduction	
  in	
  the	
  amount	
  of	
  violence,	
  vandalism,	
  and	
  harassment,	
  intimidation	
  and	
  bullying,	
  through	
  various	
  school-­‐based	
  
positive	
  behavior	
  programs	
  and	
  initiatives.	
  

Major	
  Activities	
   Board	
  /	
  Staff	
   Resources	
   Timelines	
   Indicators	
  of	
  Success	
  

	
  

Continue	
  efforts	
  to	
  
upgrade	
  security	
  in	
  all	
  
buildings	
  (metal	
  
detectors,	
  surveillance	
  
cameras,	
  hand	
  
screeners,	
  radios,	
  etc).	
  

Conduct	
  Facility	
  
Meetings.	
  

Appoint	
  District	
  Safety	
  
and	
  Security	
  
Coordinator.	
  

Convene	
  District	
  Safety	
  
Team	
  meetings.	
  

Assign	
  School	
  Safety	
  
Specialist.	
  

	
  

Board	
  of	
  Education	
  
President,	
  Vice	
  
President,	
  Trustees,	
  
Committee	
  Chairs,	
  
Superintendent,	
  
Assistant	
  
Superintendents,	
  
School	
  Business	
  
Administrator,	
  
Principals,	
  Assistant	
  
Principals,	
  Directors,	
  
Supervisors,	
  
Counselors,	
  Head	
  of	
  
Security.	
  

	
  

Time.	
  

Budget.	
  

Trainers.	
  

Online	
  Surveys.	
  

Personnel.	
  

	
  

August	
  2018	
  -­‐	
  	
  

June	
  2019	
  

	
  

Signed	
  Memorandum	
  
of	
  Agreement	
  with	
  Law	
  
Enforcement.	
  

Meeting	
  agendas	
  /	
  
minutes.	
  

Presentations.	
  

District	
  /	
  School	
  Safety	
  
Team	
  in	
  Place.	
  

Trainings	
  conducted.	
  

Completed	
  Climate	
  
Survey.	
  

H.I.B.	
  Monthly	
  Reports.	
  

	
  



	
  

	
  

Conduct	
  School	
  Safety	
  
Team	
  Meetings.	
  

Administer:	
  HIB	
  
Trainings,	
  Suicide	
  
Awareness	
  Training,	
  
Mindfulness	
  Training,	
  
Safe	
  Schools	
  Training.	
  

Hire	
  armed	
  security	
  
guards.	
  

Administer	
  the	
  NJDOE	
  
School	
  Climate	
  survey	
  
to	
  identify	
  positive	
  
conditions.	
  
	
  
Administer	
  FEMA	
  ICS	
  
training	
  for	
  
Administrators.	
  
	
  
School	
  Safety	
  Drills	
  
Planning	
  and	
  
Evaluation	
  of	
  Drills	
  
(Police,	
  Fire,	
  
Prosecutor)	
  
	
  

	
  

Armed	
  Security	
  Guards	
  
in	
  place.	
  

	
  

	
  


